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102nd EB
Status: 17 Nov 2005


Summary of the Minutes of the 102nd Board Meeting

Held in GR-Athens on 28 September 2005, 14:30-19:00

The President Mr. Alexopoulos opened his last meeting as FEANI President having completed his second 3-year term. He welcomed the participants and announced apologies from Prof. Fluxá Ceva. 
In the context of the Action List Follow up, the CPDC Chairman Mr. Trolle reported about the status of the European project EPRODEC, aiming at creating a network of engineering schools offering production engineering programmes, companies, employment associations, etc. He informed that the project leader wanted to meet with the Executive Board to present the project.

As agreed at the past Board meeting, the EMC Chairman Prof. Duarte Silva had examined the proposal from the Thematic Network for core curricula for Agricultural Engineers (USAEE) - sponsored by the EU Commission’s DG Education, which has no power to impose legislation related to Education on the EU Member States - and summarized his first assessment. FEANI will contact USAEE accordingly, also asking for some additional information. It was however stated that FEANI in such a theoretical exercise could not comment. Afterwards, when the first graduates would leave university, it could only comment on the academic content of the programme; this would not suffice for inclusion in the INDEX, as FEANI generally also takes into account the competence of the teaching staff and laboratory facilities at the individual universities. It was also taken note that the INDEX contains for some countries also agricultural programmes. This would however not conflict with National policies in some countries.

The Board then reviewed the draft Agenda for the Mobility Workshop on 29 September. It was emphasized that the aim of the Workshop would be to prepare a decision on FEANI’s approach related to the Directive on Recognition of Professional Qualifications which should then be agreed at the General Assembly on 30 September without starting again a general discussion. With this in mind, it was considered to be important to give to the National Members as much time as possible for giving their comments and inputs at the Workshop. 

Regarding the draft FEANI Special News that had been prepared for the National Members, Dott. Gava, repeated the opposition from IT-CNI to show Italy with a high level of regulation, emphasizing that the profession would not be fully regulated but only if ‘power of signature’ was requested. It was noted that there had not been any time left before the Workshop to introduce the modifications requested by some of the National Members and that the report was a technical document and still a draft. The Board took knowledge of the arguments from Dott. Gava and agreed that in the official publication to be issued after the Mobility Workshop, the Engineer profession in Italy should be shown with a medium level of regulation, equivalent to Germany (title being protected, only some tasks reserved). 

The Board reviewed the Board Report (GA/192) from the President that had been tabled and approved it for distribution to the National Members. 

The Board discussed the Status of the request for Provisional Membership from the Russian organization RAEE. The President strongly recommended to the Board to  withdraw the topic from the Agenda of this year’s General Assembly for reasons as: Accepting the provisional membership would mean that potentially after 2-3 years a Russian organization with some millions of members/engineers could come to FEANI; RAEE would probably not be the association representing professional Engineers but only the ‘Education’ part and would in addition be active especially in the Asian and not the European part of Russia; and finally, all parameters should first be examined in detail before proceeding with provisional membership. The Board unanimously agreed to withdraw the subject from the Agenda of the 2005 General Assembly.
The Board took note of the situation in the Belgian National Committee (CNB). Consequently to the letter from the Belgian association FABI informing that it would leave the CNB by the end of December 2005, the Board candidacy of Mr. Crepain (from FABI) had been withdrawn. Revising its information sent to FEANI end of August 2005 that the CNB would leave FEANI, the CNB had on 20 September 2005 stated that it did not resign. The request to reduce its shares from 3 to 2 (because of FABI’s resignation) would remain valid.

The EMC Chairman presented the recommendation of the EMC to propose Mr. Jörg Maas from the German National Member for a first term as EMC Member as of October 2005. The Board by majority agreed to the nomination of Mr. Maas. The EMC Chairman also considered that the ‘Constitution/Terms of Reference’ for the EMC should in the future be worked upon to give additional guidance on the required qualification of EMC Members.

As for the CPDC, following Mr. Trolle’s completion of his second term as Chairman, the Board agreed to discuss about and nominate the new Chairman after the Executive Board elections on 30 September 2005.

In the framework of the subject ‘Accreditation’, the Board took note that the EUR-ACE project partners would meet on 6/7 October 2005 in Berlin and that by the end of the year (end of the EUR-ACE project), a proposal whether and how to run the system/create a possible follow-up organization would need to be finalized. The Secretary General informed that a ‘call for tender’ (‘accompanying measures’) was expected to be issued probably in spring 2006 by DG Education and that then such a follow-up organization could be proposed for EU financing. The Board reviewed: Draft Statutes of the proposed follow-up organization (ENAEE); and the proposal for Funding and Running Budgets. It was considered that after the founding of the organization as a new not-for profit association, and after the first 2-3 years, the new organization would need to be self-supporting (from accreditation income). The Board coincided to stress at the meeting in Berlin: the support the process; the need to establish a Budget and Business Plan; the general agreement to the Starting Budget; that the Secretariat of the new organization should be located at FEANI; and that it should be strived for a decrease of the Running Budget for the tasks to be done.

It was generally emphasized that, although it was difficult to influence ‘Education’ matters beyond national levels, there was a need for European accreditation and an organization in charge in order to assure a European voice in European accreditation for Engineers and in the Bologna process. At the same time, the role of ENQA, as envisaged by the Bologna process drivers, was noted; ENQA would be involved in quality control/process but not in the content of programmes (as ‘accreditation’ would do).  

As Prof. Shannon was finishing his second term as Board Member, Prof. Müller was appointed by unanimous decision as new FEANI Board representative in the project as of October 2005.  

FEANI had received a letter from the DG Education and Culture with an invitation to participate in a consultation on a EU Commission Staff Working Document “Towards a EQF (European Qualifications Framework) for Lifelong Learning” (responses requested by end of 2005). The Board considered it to be important for FEANI to participate in the consultation process and contact National Members accordingly.

Under the topic ‘International Activities and Cooperations’, the Secretary General briefly reported about the General Assembly of SEFI in Ankara in September 2005 where he had represented FEANI. With regard to the WFEO General Assembly in Puerto Rico in October 2005, the Board decided that Mr. Alexopoulos as ‘Past President’ would represent FEANI at the meetings as Dr. Fuchs would not  be able to participate.
The Board took note of the Financial Results as at 31 July and 31 August 2005. It was observed that the Register income from EUR INGs was stable compared to the past year.

The Secretariat General had received a letter dated 5 September 2005 from the Union of Engineers of Serbia and Montenegro submitting their application for membership with FEANI. It was agreed that the Secretary General would inform them about the procedure and timeframe and ask them for additional information on their organization. The Board would then consider the application in due time.

In the absence of the President, the Board discussed the proposal to award Mr. Alexopoulos the title ‘Honorary President’ of FEANI on the basis of his commitment and achievements during his six years as FEANI President. It was agreed unanimously to make the respective proposal to the General Assembly on 30 September 2005.
The next Executive Board meeting was scheduled as follows [during the Board meeting on 30 September]:

11/12 November 2005

Strategic Workshop in Genval near Brussels

At the end of the meeting, the President as well as the leaving Board Members Messrs. Crepain, Shannon, and Trolle adressed the participants with short personal good byes.  

Brussels, 17 November 2005
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